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Organizations no longer
compete on how much
information they have.
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quickly leadership
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It’s Earlier Recognition. .
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Every organization already contains the signals it needs.

They emerge first—in projects, operations, customers, people,

L L One finding emerged consistently
finance, and the market. ® 6 : :
across interviews:

Leaders rarely lacked information.

Yet th ignals often nnoti ntil th rf in '
et those signals often go u iced until they surface in a Thelistriagled.to recoanize

report, a crisis, or a missed opportunity. meaningful organizational change

before it became expensive.
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the next executive advantage.

HOW THE SIGNAL GAP DEVELOPS
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THAT INTERVAL
THE SIGNAL THE ORGANIZATION B P o g DAYTABRAIN RECOGNITION
ALREADY EXISTS. HASN'T RECOGNIZED CONTINUOUSLY HAPPENS WHILE
IT YET. In our research, leaders WATCHES FOR ACTION IS STILL
opiuedimieshinpi THOSE SIGNALS. INEXPENSIVE.

Your data constantly
generates signals about
what's happening across

your organization.

The signal is present,
but it goes unnoticed
because no one is
continuously watching.

organizational change
remained unrecognized
for an average of

2-6 weeks.

We surface meaningful Leaders act sooner.

change the moment it Outcomes improve.

emerges—so you see Opportunities are

it while it still matters. captured.

WHAT IT COSTS YOU DURING THE SIGNAL GAP
5 Organizational 771\ Leaders make
i I E risk quietly { Li‘ decisions with

increases. “.” incomplete

ﬂ Dependencies ~, Small problems

become

\\f/’ expensive ones.

Initiatives drift /C / become more
farther from plan. \/ difficult to

untangle.

context.

DaytaBrain helps leaders recognize meaningful change 01
while there is still time to respond.
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Initiative Operatlonal Intelllgence

WHAT WOULD YOU WANT TO KNOW
IF YOU COULD RECOGNIZE EARLIER?

What would you want to know () Vinere are mprtant gl
Y already emerging?
if you could recogmze ngfi

Which initiatives are quietly
drifting?

Where are assumptions

beginning to change?

The earlier you recognize change, the more options 7)) Which dependencies are

you have—and the more impact you can create. s becoming riskier?

L7 What opportunities are
Asking the right questions is the first step. L becoming visible?

IT'S ALREADY MAKING A DIFFERENCE

How earlier recognition changes outcomes.

BEFORE DAYTABRAIN WITH DAYTABRAIN
Recognition happens too late. I Meaningful change is recognized earlier.
£ |Initiative risk surfaces in a weekly report. Q Early signals reveal a dependency shift.
X Leadership reacts after milestones slip. Two weeks 0 Leadership intervenes before impact.
earlier can
L. Resources are reallocated under pressure. change the 0 Resources stay aligned. Momentum
A P continues.

lllustrative example based on research findings and observed patterns,
not a documented customer outcome.

.I].[I.l]. RESULT: Stronger alignment. Fewer surprises. Better decision

WHAT IT DOESN'T REQUIRE OF YOU

NO SYSTEM OVERHAUL NO LONG IMPLEMENTATIONS NO WORKFLOW DISRUPTION.
DaytaBrain works alongside l Start small. See value quickly. Designed for executives—
your existing tools and N Most organizations begin not another platform
processes. in weeks, not months. to adopt.

Designed to be practical, lightweight, and executive-friendly.
Focus on learning first. Scale only when it makes sense.

Let’s see what your organization
is trying to tell you.
A 60-minute Executive Conversation can reveal

valuable insights about your organization’s
Signal Gap—and how to close it.

| et’s start the conversation.

Reach out to schedule a private
Executive Conversation.

DaytaBrain helps leaders re

meaningful change while there is O 2
still time to respoi

caran@daytatech.ai www.daytatech.ai




